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Better Yet: More Democracy Pies
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Elements of the Review Panel Process
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Support for the Panel
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During the Process

Healthy 
Democracy
14 process & 
support staff

Review 
Panel

29 Panelists

Task Cmtes.

Randomized 
Small Groups

● Information 
Summary (x2)

● Wordsmithing
● Process 

Oversight
● Outreach

Logistics Team

● Panelist Care 
& Log. Lead

● Panelist Tech 
Support

● Zoom Mgmt.
● Presntr. Liaison

Process Team

● Design Lead
● Process 

Advisor(s)
● Co-Moderator
● 4 Asst. Mods.
● Prgm. Support

Steering 
Committee
12 members

Third-Party 
Evaluators

10+ deliberative 
experts

City Staff
3 primary 
contacts

Outside 
Presenters
20 experts & 
stakeholders



Information Coming Into the Panel
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Recommendations Coming From the Panel
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Oversight of the Process
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Review Panel Process – Org. Chart
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Review Panel Selection

Randomly Selected

1. 7,500 letters sent 
(random addresses)

2. Selection process done 
during an online public 
event

3. Panel of 29 residents, 
aged 16+

Representative By

● Geographic Location
● Age
● Race & Ethnicity
● Gender
● Experience of Disability
● Educational Attainment
● Renter/Homeowner



Eugene in One (Virtual) Room



Process Overview

Fall 2020: 
Guiding Principles

● Sessions 1-3: 
Background Experts & 
Panelist Experiences

● Sessions 4-6: 
Stakeholders & Experts 
Selected by the Panel

● Sessions 7-9: 
Drafting & Prioritizing Principles

Spring 2021: 
Review the City’s Work

● Sessions 10-12: 
Review Code Concepts & 
Begin Public Engagement 
Evaluation

● Sessions 13-15: 
Review Draft Code & 
Complete Public Engagement 
Recommendations



The Panel’s First Report: Guiding Principles

Full report at:

healthydemocracy.org/eugene



Video Series: Discussions on Democracy



More info:
healthydemocracy.org/eugene

info@healthydemocracy.org
+1 (503) 841-6865 (office)


