DQy 9 (April 13)

Part E: Reflection, Cognitive Biases & Reading

# Block Start Duration Seating

E1 Arrival 8:45 AM 20m kd
Hello and welcome!

E2 Opening & Overnight Reflections 9:05 AM 25m Bl
Staff note where we are in the process, today's agenda, and any action being taken based
on the previous day's end-of-day survey or other feedback. Assembly Delegates share
new realizations or thoughts in pairs and then with the full Assembly.

E3 Intro to Cognitive Biases & Group Dynamics 930AM  20m =
Staff invite a brief discussion on how our brains deal with information and how groups work
together.

E4 Quiet Reading 950 AM 15m (W]
Delegates read some of the introductory documents in their binders or archive.

E5 Synthesis & Report Back 10:05 AM 15m kad
The Assembly discusses key findings so far, especially from reading materials or from
small group work where the full Assembly was not present.

E6 Break 10:20 AM 15m

Part F: Community Presentations & Questions (Panels 2 & 3)

# Block Start Duration Seating
F1  Community Presentations & Q&A (Panel 2) 10:35 AM 33m =
Two presenters selected by the Information Committee (IC) speak briefly (6 mins. each)
with the full Assembly and answer questions (6 min. each). Groups 3 & 4 transition to small
groups.
F2a Small-Group Q&A (Panel 2) [small groups 3 & 41 11:08 AM 25m e

Each presenter speaks in more depth with a (randomly selected) subgroup of the
Assembly, explaining their proposals for the site, if any, and answering questions.




F3a Small-Group Debrief [small groups 3 & 41 11:33 AM 27m e

Delegates debrief what new insights have emerged and what further questions have
arisen - as well as adding new Values, Ideas, and Information Requests to the Assembly's
cumulative collection.

F2b Intro to Values [small groups 1 & 2] 11:08 AM 7m kd

Small groups not speaking with presenters stay in the plenary room. Staff offer more detail
on the role of Values in decision making and display the Values concepts brainstormed by
Delegates so far.

F3b Values Work Time 1 [small groups 1 & 2] 1115 AM 25m o

Each small group works through about half of the existing Values concepts, combining,
editing, clarifying, and adding to the collection - without removing any concepts entirely.

F4ab Values Work Time 2 [small groups 1 & 21 11140AM  20m iy

About half of the members of each small group trade places, are updated on what the
other group has done, and offer feedback - looking for crossover between groups, further
edits, and gaps that may have been missed by both groups.

F5 Lunch 12:00 PM 45m

F6 Reflections 12:45 PM 7m u

The Assembly quickly checks in about new insights that have emerged - or anything else
important to share with the full group.

F7 Community Presentations & Q&A (Panel 3) 12:52 PM 46m kad

Three presenters selected by the Information Committee (IC) speak briefly (6 mins. each)
with the full Assembly and answer questions (6 min. each). The Assembly transitions to
small groups.

F8a Small-Group Q&A (Panel 3) [small groups 1, 2 & 31 138 PM 25m e

Each presenter speaks in more depth with a (randomly selected) subgroup of the
Assembly, explaining their proposals for the site, if any, and answering questions.

Foa Small-Group Debrief [small groups 1, 2 & 31 2:03 PM 22m o

Delegates debrief what new insights have emerged and what further questions have
arisen - as well as adding new Values, Ideas, and Information Requests to the Assembly's
cumulative collection.

F8b Idea Review & Generation [small group 4] 138 PM 25m

The group not speaking to a presenter surveys the various Ideas collected so far and looks
for Ideas that may have been missed. This block will begin with the small group reviewing
existing Ideas posted in a first-floor hallway, then move to the group's normal breakout
room.




Fob

Information Gap Analysis [small group 4] 2:03 PM 22m e

The same group reviews the Information Requests suggested by Delegates so far and
identifies further missing information or advice that the Assembly may wish to receive on
the second weekend.

Part G: Info Requests, Tension/Collaboration Points & Prioritization

#

Block Start Duration Seating

G1

Info Gaps Report Back & Intro to Prioritization 225 PM 15m =

The Assembly transitions back to the plenary. The small group that conducted a gap
analysis on the Assembly's Information Requests (Group 4) brings their recommendations
to the full Assembly. Staff introduce how prioritization voting will work in this process.

G2

Prioritization on Information Requests 2:40 PM 15m

The Assembly prioritizes all of the Information Requests submitted by Delegates.

G3

Break 2:55 PM 15m

G4

Gallery Walk: ID Tension & Collaboration Points 310 PM 20m

The Assembly reviews Ideas for the site collected so far, adding sticky notes where
Delegates see potential for tension or collaboration between Ideas.

G5

Conflict Exploration 3:30 PM 25m kad

In pairs, the Assembly begins a discussion on the tension points identified above, then
brings these conversations to the full group. The Assembly will dig much further into these
topics in its second weekend.

G6

Prioritization on Ideas & Adding Amendments 355 PM 25m

The Assembly prioritizes all of the Ideas for the site collected so far. The highest-priority
ideas will receive feasibility feedback from technical staff and others between weekends
of the Assembly.

G7

Closing & Next Steps 420 PM 10m kd

Staff talk through end-of-day housekeeping and reminders for the second weekend.




