Day 3 (May 3)

Part H: Assembly-Selected Information (1)

# Block Start Duration Seating

Hi Arrival & Welcome 9:.00 AM 5m kd
Hello and welcome!

Hz Reflections & Sharing 9:05 AM 25m Bl
Delegates share new realizations or thoughts in pairs and then with the full Assembly.

H3 City Informational Panel & Q&A 9:30 AM 30m Bl
City Staff speak as part of a panel to answer Delegates' questions and information requests
from weekend one of the Assembly, and answer new questions from Delegates. The panel
will speak for 20 minutes and have 10 minutes of Q&A with Delegates.

H4 Presentation: Angela Milewski 10.00 AM 20m (W]
Angela Milewski, Landscape Architect with BHA Design, speaks about the process of site
design.

Part I: Nominating Concepts, Major Uses & Minor Elements

# Block Start Duration Seating

l1 Intro to Concepts, Major Uses & Minor Elements 1020 AM  10m =
Staff present the template for Delegates' final recommendations and explain the different
categories: concepts (high-level ideas, values, or proposals), major uses (specific site uses,
activities, or services), and minor elements (small features, attributes, or details).

l2 Quiet Reading & Reflection 10:30 AM 15m kad
Delegates review voting results from Day 2 and begin to identify concepts, major uses, and
minor elements.

I3 Break 10:45 AM 15m

l4 Begin Sharing Concepts, Uses & Elements 11:00 AM 20m Bl
Delegates share the concepts, major uses, and minor elements they have identified. Staff
provides feedback on categorization to ensure all have a shared understanding of the
categories.

I5 Nominating Concepts, Uses & Elements 1120 AM  40m o

Assembly works in small groups to identify and generate additional concepts, major uses,
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and minor elements. Delegates nominate ideas to include in the final recommendation.
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Lunch 12:00 PM 45m

Part J: Assembly-Selected Information (2) & Options Prioritization

# Block Start Duration Seating

J1 Working Groups (Part 1) 12:45 PM 30m e
Several panelists join the Delegates for small group work. The Assembly hosts panelists in
four thematic panels: City of Fort Collins, Ecology & Wildlife, Indigenous Community, and
Multi-Use & Planning. Each panel works with a small group of Delegates, then small
groups rotate - so that each panel has time with each small group. Panelists answer
questions generated by Delegates on Weekend 1 and the first half of Day 3.

J2 Working Groups (Part 2) 115 PM 30m e
Next rotation of small groups with visiting panelists.

J3  Working Groups (Part 3) 1:45 PM 30m e
Next rotation of small groups with visiting panelists.

J4 Working Groups (Part 4) 2115 PM 30m e
Next rotation of small groups with visiting panelists.

J5 Break 2:45 PM 15m

J6 Report Back from Working Groups 3:00 PM 10m =l
Delegates report back on key information, insights, and takeaways from the working
groups.

J7 Read Out & Clustering Concepts, Uses & Elements 3110 PM 20m d
Each Delegate shares their nominated concepts, major uses, and minor elements with the
full Assembly. Delegates organize these into clusters on the wall as they are put forward.

J8 Discussion of Concepts, Uses & Elements 3:30 PM 20m kd
Plenary discussion: Delegates' last chance to make a case for concepts, major uses, and
minor elements before the vote. Staff explain the upcoming voting process.

Jo Prioritization of Concepts, Uses & Elements 350 PM 15m

Delegates vote on their level of support for each concept, major use, and minor element.
The result of this vote becomes a prioritized list within each category (concept, major use,
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minor element).

J10  Reflection & Creation of Individual Visions 4:05 PM 10m =
The Assembly shifts from individualized ideas to holistic visions for the site. This begins
with quiet reflection time and a first chance for each Delegate to individually work on a
suggestion for that overarching vision — drawn and/or written.

J11  Paired Reflection 415 PM 5m Bl
Delegates briefly debrief their first-draft visions in pairs.

Ji12 Closing 420 PM 10m kad

End-of-day housekeeping and reminders for tomorrow.
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