
Day 4 (May 4)

Part K: Overarching Visions, Specific Work Areas & Next Prioritization

# Block Start Duration Seating

K1 Arrival & Welcome 9:00 AM 10m ▙▟

Hello and welcome!

K2 Review of Prioritization Results 9:10 AM 15m ▙▟

Delegates review the results of their Day 3 voting on concepts, major uses, and minor
elements.

K3 Revising Individual Visions 9:25 AM 5m ▙▟

Delegates reflect on their individual first-draft visions from the end of Day 3, and work on a
second draft that incorporates observations about the support of their fellow Delegates for
concepts, major uses, and minor elements – based on the prioritization results.

K4 Report Out of Individual Visions 9:30 AM 20m  ▙▟

Each Delegate shares their vision with the full Assembly.

K5 Identifying Work Items & Dividing Into Groups 9:50 AM 15m  ▙▟

The Assembly identifies topics that require further deliberation (points of conflict, items
that need clarification or specification), and organizes into small groups according to these
needs.

K6 Deliberation on Work Items (Part 1) 10:05 AM 30m  ▞▞

The Assembly deliberates in small groups to resolve their selected topic.

K7 Break 10:35 AM 15m

K8 Feedback on Work Items 10:50 AM 25m  ▙▟

Small groups present their work to the Assembly and receive feedback.

K9 Deliberation on Work Items (Part 2) 11:15 AM 20m  ▞▞

Delegates re-form small groups, and incorporate feedback from the full Assembly.

K10 Report Out and Group Discussion 11:35 AM 15m ▙▟

Small groups present revised work to the Assembly.

K11 Vote on Revised Concepts, Uses & Elements 11:50 AM 10m ░░

Delegates prioritize each concept, major use, and minor element once again – but this
time incorporating the work done by small groups. The result of this vote becomes a
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prioritized list, separated by category, which forms the first draft of the Assembly’s final
recommendation.

K12 Lunch 12:00 PM 45m

Part L: Finalizing Recommendations

# Block Start Duration Seating

L1 Review & Refinement of Voting Results 12:45 PM 35m  ▙▟

The Assembly reviews the results of the vote just before lunch – that is, the first draft of its
final recommendation. Together, Delegates identify duplication, points of conflict, and
other areas that require editing and/or deliberation. If particular issues are raised that need
additional attention, small groups may be spun off during the next block – or issues may
continue to be addressed in the plenary if desired by the Assembly.

L2 Small Group Work Time (As Needed) 1:20 PM 45m ▞▞

Delegates break into small groups, as needed, to finalize their recommendation. Small
group topics may include areas of final deliberation, editing/grammar, and minority
reports.

L3 Final Discussion 2:05 PM 30m ▙▟

Delegates discuss their views on the potential recommendations and propose any final
revisions.

L4 Final Voting 2:35 PM 10m ░░

Delegates vote on their level of support for the final recommendation (and any minority
reports). The levels of support (strongly agree, somewhat agree, neutral/don’t care,
disagree) will be included in the final report.

L5 Break 2:45 PM 15m

Part M: Closing

# Block Start Duration Seating

M1 Closing & Prep for Post-Assembly Activities 3:00 PM 15m ▙▟

Staff add any final housekeeping items, and ask for volunteers to lead the Assembly’s
post-process outreach and policy impact work.

M2 Delegate Reflections 3:15 PM 35m ▙▟

Delegates have one last opportunity to say whatever they would like to each other and
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reflect on their time in the Assembly. Staff may also participate if time allows.

M3 End-of-Process Survey 3:50 PM 10m ▙▟

Researchers conduct a final survey

M4 Recognition of Service 4:00 PM 10m ▙▟

Delegates receive certificates to commemorate their service to the community.

M5 Presentation of Assembly Recommendations 4:10 PM 20m ▙▟

Delegates officially present the Assembly’s recommendation to the public. An additional
presentation by the Assembly to City Council is scheduled for May 27.
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