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Presenter
Presentation Notes
Welcome, intro self (friendly neighbor), others

Caveats: First neighborhood test-run, we’ve worked with NLC to develop a high level overview of planning process and how to get involved. 

Goal: give you a few basics; spark curiosity to ASK MORE, and some resources to work with

Eventually: based on feedback and questions, expand to other “modules” over time; get online for everyone to use as they have time


Kelly Coates
DOCUMENT 9



http://www.adliterate.com/archives/talking%20bollocks.JPG
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Presentation Notes
Found this cartoon

This captures how MOST PEOPLE see planners and understand planning

We get it.  We’re wonky.  We’re working very hard to change that but it takes time to untangle decades of practice and communication habits.  

That’s part of what we’re trying to do here today.

If we seem to be over-simplifying some things – especially for those of you who have a lot of experience with planning – that’s why.



1. What is Planning, and why is it important?

Presenter
Presentation Notes
First let’s talk about what is planning and why should it matter to you?



What is planning?

Working together to decide how we want 
our community to look, feel and function, 
and taking actions that help us get there.

Presenter
Presentation Notes
There are a lot of wonky definitions out there, but here’s one we came up with.

We like it because it puts us in the story together, talks about our experience of what it’s like to live here, and puts the responsibility on all of us to do something.
So who’s responsible for planning?  All of us. We all have a role to play.

Is this something we just do once?
Are we ever done with this process?
Why not?  Things keep changing.
Why is that?  Population growing.



Eugene Population Growth 1860 - 2010

https://upload.wikimedia.org/wikipedia/commons/2/20/Eugene_population.png

Presenter
Presentation Notes
In fact, that’s exactly why we started planning in the first place.  
Our population is growing.
Here’s a graph showing…

Graphs are useful but at every point along that graph are thousands of people with stories to tell about living in Eugene.



Presenter
Presentation Notes
We’re all a part of this story, and we all have stories to share about why we live here and what’s important to us.

<<play video>> This is his great grandma Grace Maxwell near the home she lived in off Maxwell Road.  This was the summer of 1945. Grace passed away when I was about 14, so I knew her pretty well and heard a lot of stories about growing up.  It puts everything in perspective when you realize that when Grace was a little girl everyone still rode horses.

Things have changed a lot since then.  A lot of new homes, the NW expressway, tons of change on River Road.  The same is true all over the city, and all over other city in America.

PRESENTER NOTES:  Grace was a tough lady that lived in her tiny little house on Maxwell Road until she died at 91.  She drove her old ‘53 Chevy around River Road until the end.  The NW expressway overpass was built right next to her house.  The road is named after her family, who were early farmers in the area.  And yes, color movie film did exist then.  My grandparents (Hosticks) bought one in 1942.  They were also farmers off River Road (out between Thistledown and Lone Pine).



Eugene Population Growth 1860 - 2010

https://upload.wikimedia.org/wikipedia/commons/2/20/Eugene_population.png
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Presentation Notes
Here’s that population graph again.

Robin claims he’s not that old yet and his living memory – personally knowing people who were around well into the last century when Eugene was a completely different place with completely different problems.

Based on this, what do we expect for the future?
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That’s right … more population.  Not just people moving in, although that’s a lot of it, but also our families and friends.

What happens if we don’t plan, or if we don’t plan well?



http://a.scpr.org/i/041f7d0ef687d17ff372244ff4191e77/59029-full.jpg
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At a large scale … we may end up with what we don’t want.

The consequences of failure are great.  Once something of value is lost, you may never be able to replace it.



Presenter
Presentation Notes
That’s what our famous Oregon governor Tom McCall was worried about when he called Oregonians to action in the late 1960s and early 70s.  He and others saw what was happening all over the country – the postwar sprawl was alarming.  

That led to the passage of Senate Bill 100, which set up our state’s unique land use laws which are squarely aimed at protecting our natural heritage as Oregonians – our farm and forest lands – while still growing in prosperity.  Both of those together really make up our quality of life.



https://traveloregon.com
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And that’s why today, even though our population is growing, we still enjoy an amazing quality of life.  We all know that for most of us that’s a big reason we want to live here.  

So that’s what can happen when we work together and plan well.

Sarver Winery




http://registerguard.com
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The same is true right here in Eugene.  Not only for our farm and forest lands around the edge of our communities…

McKenzie River Lavender Farm

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjVypPb8vXWAhVNxGMKHeSDAc4QjRwIBw&url=http://registerguard.com/rg/news/local/35748419-75/touring-oregon-lavender-farms.html.csp&psig=AOvVaw0qwJJo7j1BB13UTOj6pS7q&ust=1508269181789308


http://www.bendbulletin.com
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… but also for everything we love about Eugene itself.  We care deeply about the quality and character of our neighborhoods and special places.

Good planning can help protect those as well.

We know the future is going to be different, the question is, how can we work together to create a future that protects what we love most about where we live.

That’s what planning is all about and that’s why we all should care.



2. Planning Basics – How Does it Work?

Presenter
Presentation Notes
So how the heck to we do that?  Planning can be notoriously complex and for a lot of us it feels pretty abstract or out of reach.

I’m just going to come right out and say that planners have a problem.  Because what we do is so complex, and we have to be the experts, we have a problem breaking it down in ways that regular folks can understand.

We need to fix that.  Over the next 20 minutes or so we’ll try to break it down for you.



1. Vision (where we’re headed and why)

2. Policies (guidelines for making choices moving forward)

3. Regulations (legal standards for approving projects)

4. Other Actions (e.g. programs, public investments)

How do we guide our future?

Presenter
Presentation Notes
You’re a savvy group so this will probably be pretty easy for you.  Talking about LOCAL LEVEL …
We’re going to break it down into four parts.

First thing we need?  What’s our highest level of guidance (at the local level)?
Underneath that vision, when a choice comes up, what do we need that helps guide the general direction of our decisions?
Getting down to the details, how do we – as a community - agree ahead of time on what we can or can’t do in our community?
Is that all we can do?  Give me some examples…

Which of these do you think have the most impact on changes that affect our community?  

Ppolicies and regulations generally have the most impact…  “what gets coded gets built”
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Presentation Notes
Our current vision was created a few years ago now back in 2012.  

A ton of people were involved from all walks of life, and a core group of community leaders – maybe 60 or so people – spent many days together to understand different points of view and come up with a vision that really resonated with a lot of people.

This document is the inspiration that drives a lot of our work.



THE 7 PILLARS OF ENVISION EUGENE
• Provide ample economic opportunities for all 

community members
• Provide housing affordable to all income levels
• Plan for climate change and energy resiliency
• Promote compact urban development and efficient 

transportation options
• Protect, repair, and enhance neighborhood livability
• Protect, restore, and enhance 

natural resources
• Provide for adaptable, flexible, and collaborative 

implementation

Presenter
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7 pillars, each with a series of accompanying strategies and actions necessary to implement each pillar.

All elements inter-relate and should be considered as a whole- no hierarchy

Summarize pillars

Covers the range of statewide planning goals, but organizes concepts according to the community’s unique values and needs (this will be a continuing theme of how we address all state requirements through the comprehensive plan while keeping the document locally  useful, accessible, recognizable, and true to the community)
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Who can tell me what our key policy documents are?

So how does that all play out?  For of us, what’s our first experience with any of this work?
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Yes, it’s when a development proposal comes up!  And how does that feel?  Scary?  Uncertain?

Suddenly we’re in the realm of regulation.  This is where the rubber meets the road for all the policies.

Most of us don’t get involved until it impacts us.  That’s normal.

It can all feel threatening, and our instinct is to do something about it.  At the very least we want whatever happens to be as good as it can be, and impact us as little as possible. 

Most of us want to have a say in what happens.  We want to be safe and protected.

So, setting all the big picture stuff aside, let’s focus on what you need to know to be effective.  Let’s start with where you live.




http://cdn-03.independent.ie/migration_catalog/article25300310.ece/db1a8/AUTOCROP/w620/cartoon
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What’s the best time to understand what can / can’t be built on your property or around you?  

Hint: before or after you buy or move into a home?

The City Council recently talked about the idea of requiring notice of surrounding land uses as part of property transactions, sort of a truth in advertising for what people are buying.



Presenter
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Because the ground you sleep over has invisible layers of regulation.

Even if your home or the building next door has been there for a long time, it doesn’t mean it will always be there.  

You need to know what’s allowed.  How do we know what’s allowed in a zone?



www.Eugene-or.gov/maps/zoningmap

Presenter
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We’ll give you more tools later but…

Any one of us can find out what can happen on any property in the city in 60 seconds or less.  Right now.

We can do this by using the City’s online zoning map.  Put in any property address and you’ve got it.

Is this the zoning map all the information you need?  What else do you need to know?

Right… the code.  That’s why there’s a link right here in this box that takes you right to the part of our code that deals with the zone you just clicked on.
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And here’s a sample of what that might look like.  

So what’s the code?  A: Rules for what we can and can’t do here in Eugene.

Who created these rules?  Our code was created by Eugeneans.

How does that happen?

Pop quiz: who should you ask if you don’t know where to look, or don’t understand the rules?  A: planners!




Call a planner!
(541) 682-5377 

Presenter
Presentation Notes
Our planners care deeply about what happens in Eugene, we have a ton of good information, and we’re here for you.

We want you to call, because we want you to be involved in your future, and have the best information you can possibly have.  

Liaisons



3. Legislative Process

Presenter
Presentation Notes
We mentioned that all of our policies and regulations (including our land use code) were created by Eugeneans to help us make decisions about what we can build and where.  

How exactly does that work?   How did our policies and regulations come to be?

All adopted through an official legislative process.

We’ll spend a couple of minutes on how our regulations are created in the first place, then share some tips for how you can be effective in that process.

So where does the legislative process start?



We the People

Presenter
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That’s right.  All of us.  It’s not about the policy or regulation, it’s about us.  

We have a local government to do things together that we can’t do on our own.  

All of our policies and rules come from us and come back to us.



Initiate Update

Community 
Discussion

Review & Recommend

Deliberate 
& Adopt
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Breaking it down, there are really four main parts to the process.

What’s the first thing that needs to happen before we can change our policies or code?  Who does that? (CC)

Then what happens?  Who’s involved in talking about what the new policies or regulations should be?  (all of us)

So we’ve had many discussions and we have some ideas.  Then what happens?  Who’s going to pull that together and make a final recommendation? (PC)

Last step is what?  Right.  Decision.  Who decides?  Only our City Council has the authority to make changes to our adopted policies and code.



Eugene Planning Commission
• Public Hearing
• Deliberation
• Recommendation to Council

Eugene City Council
• Public Hearing
• Deliberation
• Decision (adoption)

Presenter
Presentation Notes
In summary, in terms of the official process…

It starts will all of you, then goes through our PC and CC

Who makes the decisions?  Council. 

Who is council accountable to?  All of us – the voters.

In RR, BCC co-adopts some documents. (plans/codes outside city limits)



Lane County Planning Commission
• Public Hearing
• Deliberation
• Recommendation to Board of 

Commissioners

Lane County Board of 
Commissioners
• Public Hearing
• Deliberation
• Decision (adoption)



Eugene Planning Team 
(a.k.a. staff)
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I want to mention one other group that has a role to play here, and that’s our planning team.

Who does the planning team work for? You.  And everyone else, too.

Who are we accountable to?  A: You, through our City Council and our City Manager.  Path of accountability.

Responsible to uphold our state, federal laws, and our locally adopted policies and regulations.  
Facilitate and lead the legislative process for our Council, including listening, outreach, research, analysis, crafting options, and working with PC and Council to get a decision.

We care deeply about Eugene, we want the best possible city to live in, just like you.  

We’re here for you, to help you and the rest of our community work together to create the future we want.

Pop quiz: is the planning team neutral?  Yes, all voices deserve to be heard and respected.  No, we are obligated to follow and uphold our direction – including adopted policies and regulations – given to us by our city council, values and professional ethics.



What can I do?

Presenter
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So let’s get down to brass tacks.

What can you do to influence the process for setting our policies and regulations?



https://imspatial.files.wordpress.com/2008/01/developers.jpg

Presenter
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There are a lot of good reasons for all of us to get involved with the legislative process.  

There’s an old adage, “What gets coded gets built.”  That’s very true.  So it’s worth it to pay attention when there’s talk of changing the code, long before any development proposals come up.  At that time, it’s too late to change the code.

The fact is, many people don’t get involved early enough, and after a lot of discussion feel frustrated and angry that a decision is going to be made.  That leads to a loss of trust: people don’t feel heard.  

At that point people also haven’t had the benefit of years of discussion that led to the decision, so it’s easy to get the feeling that it’s arbitrary.

An important part of our mission, and why I’m here today, is to rebuild trust in our community.  And to do that we need to help people get involved early and often.

And, for those who DO get involved early and assume everything is going fine, we need to help them STAY involved until the decision is made.



How to be effective in the legislative process:

1. Engage early, and stay engaged
2. Learn as much as possible*
3. Tell your story
4. Work together

* Call a planner!



4. Development Review Process (Quasi-Judicial)

Presenter
Presentation Notes
We just talked about how our local policies and regulations (including our land use code) were created by Eugeneans to help us make decisions about how what we can build and where.  

Development review is where the rubber meets the road – this is where we apply our regulations to make decisions a real development proposal.  This covers a huge range, from you building an addition on your house to a proposal for a new hospital.



We have 
questions and 

concerns!

Our project 
meets the 

code!

Hmm…
.

Presenter
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Here’s how that generally plays out.

Every one of us has a right to build something as long as it meets the requirements of our code, which is our agreement as Eugeneans about what and where we can build.

Every one of us ALSO has the right to weigh in on that decision.  That might mean telling the decision makers your concerns about how the project will impact you, and your views on whether or not the project meets the code.

Pop quiz: who does staff work for in this process?  Everyone.  Applicants and residents alike.  We’re here to help applicants craft a successful project that meets our community’s expectations (with our code as the bottom line), and help residents share their voice and be effective in the review process.

It’s the decision maker’s job – and our job as staff – to serve everyone involved and to try and balance those rights.
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Breaking it down, there are about five main parts to the official development process – the part where the City gets involved.

What’s the first formal step you need to take if you want to build a project?  Who does that?

Then what happens?  Who’s involved in talking about whether it should be approved?  

So we’ve had many discussions and a staff report.  Then what happens?  Who makes the decision?  A: it depends on the kind of land use application, but generally … 

What happens after that?  Are you ready to build?  A: No, you need to get building permits.  Who’s involved?

Then what happens?  Yes, construction, and inspection to make sure the building is actually built according to the plans so the people living and working in the building know that it’s safe, functional, and meets our high standards.

But wait!  There’s more!  Both land use decisions and building permits can be appealed.  If any one of us feels there’s been an error (applicant OR resident), we all have the right to challenge that decision.  although we hear a lot about it when it happens, it’s actually very rare.  Any guesses on the percent of land use applications that are appealed?  A: 2%.  98% go through just fine.



What can I do?

Presenter
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So again getting down to brass tacks.

What can you do to influence the land use decision process?




How to be effective in the development 
review process:

1. Learn as much as possible*
2. Pay attention to timelines
3. Address the approval criteria
4. Work together

* Call a planner! Check out our website!

Presenter
Presentation Notes
How do I find out



Presenter
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We just put together this handy postcard for you.  It has a lot of great resources on it.  

Everyone take a look.�
Let me show you just a few…



Thank you!

Presenter
Presentation Notes
That’s all I’ve got, folks.  

Thank you very much for your time.  

I know the folks in this room have donated untold hours of your time to making our city a better place.  

Not everyone sees that but we do, and I want you to know we appreciate it.  

And we want to work together with you to continue to protect what we love most about Eugene.

With that I’ll open it up for questions.



Resources:

www.eugene-or.gov/planning
(541) 682-5377 (planner hotline)

www.eugene-or.gov/maps/zoningmap

• Mail/email notices
• Envision Eugene Newsletter
• Council and PC agendas
• Neighborhood Associations

Presenter
Presentation Notes
You all can sign up for an automated email that lets you know all the latest land use applications, and gives you easy access to all the information related to that application, including drawings, application materials, meeting dates and times, and all the rest.

http://www.eugene-or.gov/planning
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