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Assembly Public Agenda

Note: All full-Assembly (plenary) tasks will be
livestreamed to YouTube. Small-group tasks
will not be livestreamed, to respect Delegate
privacy. For more on our transparency and
privacy policy, see
healthydemocracy.org/transparency.

Key:

el = Full Assembly
i = Small groups
....'..'. ./ (2, 3,5 & 10 groups)
L

= Loose arrangement
(Assembly standing/
sitting together)



https://healthydemocracy.org/transparency

Day 4 (Oct. 5)

Part I: Information Gathering 5

# Task Start Duration Seating

1 Arrival 9:00 AM 15m el
Hello and welcome!

l2  Assembly-Selected Informational Panel 4 & Q&A 915 AM 45m el
Several guests representing informational needs identified by the Assembly on Day 2
speak as part of a thematic Panel, and they answer questions from the Assembly.

I3 Debrief & Step Back for Creativity 10:00 AM 30m .

Delegates discuss what insights and questions have emerged from the previous Panel.
Then, they look for new angles of looking at the topic: different ways it could be framed,
new solutions that may not have been identified, or innovative integrations or approaches.

Break 10:30 AM 15m




Part J: Policy Analysis

# Task Start Duration Seating

J1  Report Back & Organic Categorization & Matching 1045 AM 30m el
Delegates first report back on the potential Recommendations their groups began to
develop yesterday. Then, using the sticky walls, Delegates work together to lightly
categorize Recommendations and look for potential overlaps.

J2 Recommendation Draft 11:15 AM 20m el
Delegates choose the potential Recommendations they most want to work on next.

J3 Linking Principles & Preliminary Policy Analysis 11:35 AM 40m o ntn
Delegates work together to identify which Principles each potential Recommendation
satisfies. Then, Delegates begin to fill in Analysis elements for each Recommendation. Each
Recommendation will be analyzed based on impact, political feasibility, financial feasibility,
timing, implementation pathway, positive interactions, and negative tradeoffs.

J4 Lunch 12:15 PM 45m

J5 Analysis Workshop 1.00 PM 6om ( o )

Delegates continue to fill in each potential Recommendation's analysis elements, now with
help (on an as-needed basis) from previous speakers to the Assembly and written
resources the Assembly has accumulated - located at stations around the room.




Part K: Tradeoffs, Rationales & More Creativity

# Task Start Duration Seating

K1 Tradeoffs Analysis & Mitigation 2:00 PM 45m e ""P)
Delegates work together to further understand key tradeoffs between potential
Recommendations or between Recommendations and other policies or limitations.
Delegates negotiate the extent of potential Recommendations, look to mitigate side
effects, and seek creative alternatives.

K2 Break 2:45 PM 15m

K3 Report Back 3.00 PM 20m el
Delegates present their progress so far to the full Assembly.

K4 Adding Rationales 320 PM 30m SRR
Delegates work in very small groups to craft a brief narrative for why each potential
Recommendation is important.

K5 Final Creativity 350 PM 15m el
Delegates have a final opportunity to discover and bring forward any creative potential
Recommendations, Recommendation packages, or other additions.

K6 Introduction to Assembly Subcommittees 4.05 PM 10m el
Staff introduce the concept of Subcommittees - subsets of Delegates within the Assembly
who will carry on certain elements of the Assembly's work after the Final Report - and
volunteer Subcommittee coordinators are sought.

In this project, the two official Subcommittees will be: Policy Impact (the Assembly's
lobbying arm - responsible for advocating for the content of the Assembly's
recommendations) and Public Outreach (the Assembly's public affairs arm - responsible for
speaking to the Delegate experience and the Assembly process). (In more extensive
processes, every Delegate serves on one of four [or morel Subcommittees, which play
governance and/or staff-like roles during the Assembly itself and have post-process
responsibilities.)

K7 Closing 415 PM 15m el

End-of-day housekeeping and reminders for tomorrow.




