
Recommendation ⬑ Author(s)

Principles
Satisfied

Rationales (Why is this important?)

Pros Cons

Who would be positively impacted by this? How?
Whose interests or needs are well-served by this?

Who would be negatively impacted by this? How?
Whose interests or needs are not well-served by this?

Who would easily get on board with this? Why? Who would have trouble getting on board with this?
Why?



What current opportunities would this make use of?
What new opportunities could it open up?

What other opportunities would this get in the way of?
What would have to be sacrificed to make this happen?

Other upsides or benefits? Other downsides or risks?

Who has the authority to decide to do this?

Who would actually make this happen? (Who would implement it?)

How would it be funded? / How much would it cost?

How long would this take to start? To complete?

Additional notes


